SWANSEA METROPOLITAN UNIVERSITY STUDENTS’ UNION
REVISION OF CONSTITUTION & SCHEDULES MAY 2008

Summary of Changes

Constitution

1.1 The Constitution and related Schedules have been revised in preparation for the Union achieving Charity status in 2009, a requirement of the Charity Act 2006.
1.2 The changes reflect legal, cultural and governance best practice in the sector and have been derived from other Students’ Union models and good practice models from the Charities Commission.

1.3 The revisions will be implemented from August 2008, with the first elections under the new structure occurring in March 2009.

1.4 The major change to report is the change to the Union’s governance structure and in particular the creation of a new Trustee Board to oversee the Union’s strategy and management.

1.5 The Trustee Board will contain external Trustees for the first time to compare with best practice in the sector as well as to offer the Union expertise at a strategic level.  This will aid the Union in gaining legitimacy in its role within society.  
1.6 It must also be noted that students will continue to make up the majority of the Trustee Board to ensure the organisation remains student led and focussed.

1.7 Executive Committee, under the new Constitution, becomes more of an Activists Committee to focus on campaigns and improving the lives of students on Campus.  Executive Committee takes its lead from the Student Council which will set the Policy of the Union, which Executive puts into action.
1.8 The Union’s Objectives remain consistent with the previous Constitution and have been drafted from advice gained from the Charities Commission in order for the Union to pass the ‘public benefit test’.

1.9 The Constitution will remain unchanged for at least five years, unless there are major developments which at present cannot be foreseen.  This being the case the Constitution contains Articles which will allow the Union to develop seamlessly if a change to legal form is necessary or if it took on property or achieved growth through the establishment of trading companies or charities, for example.

1.10 Students remain the key stakeholders throughout the Constitution with AGM having the power to remove Trustees.  

Schedules

2.1 The Schedules contain all the supplementary information which the Union needs to manage its affairs on a day to day basis; they are more easily changed although a rigorous process remains.
2.2 The roles of the Sabbatical Officers have been further defined and role descriptions produced, these reflect the roles that are actually undertaken and will be a useful tool when advertising for candidates for elections as well as focussing Officers on their duties.  
2.3 New policies and procedures have been created which will help the Union manage its affairs.  In particular new Financial Procedures, Risk Management and Student Group Bylaws will help Officers and Staff set structured plans for future development.
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